LEAN Initiative

Grant County, Wisconsin

Grant County is excited to join other counties in using

Facilitators and Sponsors R _ 2
LEAN principles to improve process and efficien-

Forms cies. LEAN is a method used that improves speed and
efficiency of any process by eliminating waste. Once
Announcements waste has been identified, processes are redesigned to

allow service, information or product to flow through
the new process without interruption.

The efficiencies are used to allow for increased produc-
tion in services, whether it is less lag time, shorter wait-
ing lists, decreased complexity of processes, improved
quality, or improved process transparency.



http://www.co.grant.wi.gov/docview.asp?docid=21997&locid=147
http://www.co.grant.wi.gov/docview.asp?docid=22001&locid=147
http://www.co.grant.wi.gov/docview.asp?docid=21998&locid=147

